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Enterprise Performance 
Management (EPM)

Budgeting & Planning, Financial Reporting, and Financial Consolidation
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The Evolution of Performance Management
30 Years of Evolution
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The Challenges faced by Organizations 
Planning Process
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The Planning Process with Infor
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Infor EPM Full Coverage for Performance Management

Budgeting & Planning

Managing budgeting & forecasting processes
Perform what-if scenario analysis

Financial Planning

Workforce budgeting, custom planning
Capex, sales planning and more

Operational Planning

Financial Reporting

Dashboards and KPIs, mobile access
Financial reporting with commentaries 

Powerful analytics

Reporting and planning native in Excel
Embed financial results in Word documents

Office Integration

Financial Consolidation

Statutory & Management Consolidations
Connect to ERP or other sources

Consolidate your books

Automated transactions
Elimination journals
GAAP adjustments
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Infor EPM

Operational 
Planning

Strategic 
Planning

Financial 
Planning

Reporting & 
Analysis

Financial 
Consolidation

CAPEX Investment Planning
CAPEX Planning, Asset management, Resource allocation

Strategy Planning
Risk analysis, Strategic planning, Executive decision-making

Financial Planning
Budgeting of Expected Outcomes, Planning, Forecasting

Project & Resource Budgeting
Project management, Task management, Approval processes

Sales & Revenue Planning
Revenue Planning, Sales Planning, Price Planning

Supply & Demand Planning
Stock Planning, Logistics Planning, Procurement Planning

Workforce Planning
HR & Workforce Budgeting, Human capital management, Payroll

Financial Reporting & Analysis
Variance analysis, Profitability analysis, Cost analysis

Forecasting Analysis
Rolling forecasts, Budget vs. Actuals, Variance Analysis

Simulation Analysis
“What if” scenarios, Modeling, Complex KPI calculation

Financial Consolidation
Bookkeeping, Financial statements, Accounting

Full Coverage of Performance Management



10Copyright © 2026. Infor. All Rights Reserved. infor.com

Budgeting WITH EPM
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Reporting WITH EPM
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Thank you!



Book an Infor EPM demo

https://corefinancial.ie/infor-epm-demo/
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